Alliance Pipeline

Emergency Management Program (EMP)

What is an Emergency Management Program (EMP)
As a responsible operator, and as regulated
by the National Energy Board (NEB), Alliance
Pipeline is committed to ensuring it is prepared
for and able to respond to emergencies. To
do this, Alliance maintains an Emergency
Management Program. The program provides
the framework for an integrated approach
to emergency management, with a goal of
protecting the public, workers, property and
the environment in the unlikely event of an
emergency related to the Alliance pipeline.
The objective is to identify hazards and risks
associated with a potential pipeline emergency
in order to mitigate them.

www.alliancepipeline.com

Alliance’s EMP operates as part of the Alliance Integrated
Management System (AIMS). As required by the NEB, AIMS
consists of a number of policies, processes and procedures
– through which Alliance identifies the safety hazards
associated with its operations and then works diligently to
manage and mitigate them through a number of programs,
including the EMP. This is achieved through the setting
of goals, objectives and targets, the continual review of
progress against those goals, objectives and targets, and
continual improvement of Alliance’s AIMS programs. In
the case of the EMP, this includes ensuring that Alliance is
prepared for an emergency by having in place adequate
resources and training and ensuring that Alliance is always
ready to respond through a comprehensive Emergency
Response Plan (ERP).

Hazards Associated with the
Product(s) We Transport
A key aspect of emergency management is identifying
and mitigating hazards. In the case of a pipeline, the
primary hazards arise from the products shipped.
Alliance transports natural gas that includes methane,
ethane, butane and pentane entrained within the gas
stream. Products transported on the Alliance pipeline
are highly pressurized which keeps these products in a
gaseous state. In the event of an uncontrolled release,
product will exit the pipeline with considerable force.
Natural gas is lighter than air and so will generally
dissipate harmlessly into the atmosphere. In concentrated
amounts, these products are flammable. Natural gases
are non-toxic, but can displace oxygen, which could
lead to a loss of consciousness or (in extreme cases)
asphyxiation, under some conditions.
Alliance makes every effort to prevent an uncontrolled
release of product from our system, including through
the robust design of our pipeline, which utilizes steel that
is generally thicker than most other pipelines operating in
North America. Alliance also operates a number of other
safety related programs within its management system,
including the pipeline integrity and damage prevention
programs which aim to keep the pipe safe and educate
the public about the presence of our pipeline and how

to live and work safely around it. In addition, Alliance
employs around-the-clock pipeline monitoring and, in
the event of a leak or rupture, valves would automatically
close on either side of the impacted area, minimizing the
amount of product released.

Responding to an Emergency
In the event of an operational emergency, Alliance would
enact its Emergency Management Team to implement
Alliance’s Emergency Response Plan (ERP). Alliance
bases its ERP on the Incident Command System (ICS),
an internationally recognized response model used by
most response organizations. This provides a framework,
known as “unified command”, through which Alliance,
local responders and other authorities – like regulators
or other provincial/state or federal agencies – can work
together to effectively manage an emergency. Depending
on the circumstances, Alliance may lead the crisis
response or may support another response organization.
The ICS model and Alliance’s ERP work in tandem to
provide the roles, protocols, procedures and resources
required to bring an emergency situation under control.
Alliance recognizes that every emergency is unique
and so the ERP provides the mechanism through which
Alliance’s trained personnel can quickly and effectively
address any and all aspects of a pipeline emergency,

Signs of a Natural Gas Pipeline Leak
In the unlikely event of a pipeline emergency, it’s important that you know the warning signs.
}} An odor similar to rotten
eggs, diesel, oil or propane*
*Natural gas transported through a
transmission pipeline, like Alliance, is
odorless. An odor similar to rotten eggs is
added when the gas enters a distribution
pipeline system to your home, allowing you
to detect a leak.

}} A loud whistling or
roaring sound

}} A steam-like cloud
}} Unexpected frost on the ground
}} Bubbling in wet areas
}} Dying vegetation along the
right‑of‑way

What to do if you think you have detected a pipeline leak
Pipelines are statistically the safest way to transport products like natural gas. However, as with any method of
transportation, accidents can happen. If a pipeline leak is suspected, it is important to extinguish or eliminate potential
ignition sources (such as cigarettes or machinery), alert all those in the vicinity and immediately leave the area (on foot) in
an upwind direction. From a safe distance, it is essential to then call 911. It is also important to avoid contact with product
escaping from a pipeline and not to operate phones, electrical devices, vehicles or machinery in the area.

affected stakeholders by phone or in person as well
as through local media or online through Alliance’s
website, www.alliancepipeline.com. To facilitate direct
communication with stakeholders, Alliance uses a
geographical information system to maintain information
about structures (such as residences or farm buildings)
near our pipeline and contact information for the owners
and occupants as well as nearby emergency responders
and indigenous communities. This enables us to quickly
identify who should be notified in the event of an
emergency and how to reach them. This information is
kept up to date through ongoing consultation.

based on the unique circumstances which may arise. This
would include determining where to locate the Incident
Command Post, from which on-the-ground response
efforts would be coordinated. The location of such would
be determined based on the nature of the emergency.
In order to provide an effective response, Alliance’s
overall ERP is augmented by area-specific response
plans which contain information about available
local resources.
Actual response measures implemented during an
emergency would depend on the nature of the incident.
In the event of a pipeline rupture, the primary safety
procedure would be to take a defensive position by
maintaining a safe perimeter and not actively engaging
with product escaping from the pipeline. In the event
that the product ignites, fire suppression would be
focused on the surrounding area, not the primary fire
which would naturally extinguish when the product has
been fully released from the isolated section of pipeline.
In any scenario, the initial focus would be to keep people
safe, followed by minimizing damage or other impacts.

Emergency Notification
Alliance has a robust Crisis Communications Plan
in place to ensure timely and accurate sharing of
information with stakeholders during an emergency.
Depending on the nature and severity of the emergency
this can include providing information directly with

The Crisis Communications Plan also prompts Alliance to
keep local officials as well as provincial/state and federal
agencies informed of emergencies in their jurisdiction,
as required, which is generally done by phone or e-mail.
At the same time, if there is potential for heightened
interest from a variety of stakeholders, Alliance has
the ability to activate a telephone call center to handle
public inquiries. When activated, the telephone number
is shared via Alliance’s website and in all related public
communication.
Of course, emergency notification includes the ability
for members of the public to notify Alliance of activity
along the pipeline right-of-way which may be suspicious
or related to an emergency. For such instances,
Alliance operates a 24-hour emergency telephone line:
1‑800‑884‑8811. The phone line is listed on the
company website, on pipeline markers along the rightof-way, and in a variety of company publications. In an
emergency situation, it is important to first call 911.

Training and Continual Improvement
As part of Alliance’s management system, the EMP
is subject to continual review and improvement. The
program is updated, as needed, to reflect evolving best
practices, changes within the company or input from
external parties.

Pipeline Markers
Pipeline markers include three
important messages:
}} The name of the operator
}} An emergency phone number
}} The product being transported

Alliance also ensures that personnel who are involved in
emergency management are trained and have an up-todate understanding of the program. This is accomplished
through exercises that are conducted throughout the
year. Alliance also routinely participates in exercises with
local response organizations – either through having
an emergency official attend an Alliance exercise, or
by attending an exercise hosted by an emergency
response organization.
Through these exercises, participants jointly practice
various aspects of a response, including determining who
has jurisdiction and who has the resources to execute
steps like road closures and evacuations. Exercises are
generally based on mock emergency scenarios, such as
damage to a pipeline facility or the result of an accidental
pipeline-strike (such as could be caused by unauthorized
excavation). Exercises ensure that Alliance personnel and
local first responders are prepared and ready to respond
quickly in the unlikely event of an emergency related to
the Alliance pipeline.

Working with our Stakeholders
Alliance believes that open communication about
emergency management is key to effective emergency
response. That’s why Alliance’s EMP includes ongoing
consultation and education. Through this, Alliance aims
to engage with emergency response agencies – like fire,
police and Emergency Medical Response – along our
pipeline system, regularly. In doing so, we routinely meet
with fire chiefs and training officers to share information
about response capabilities and resources. In this way
we ensure that area response plans are reflective of local
circumstances and continually improve the EMP.
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Parties interested in discussing any aspect of Alliance’s
Emergency Management Program are encouraged to
contact Alliance. Contact information is available at
www.alliancepipeline.com.

