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GTM Core Emergency Response Plan 

1. Purpose

The purpose of this Emergency Response Plan (ERP), when used in conjunction with the Area ERP 

Annexes, and ancillary documents is to ensure a prompt and effective comprehensive response 

preserving life safety and mitigating impacts to public health and the environment. 

Response incident management system/procedures covered in this Plan are based on the National 

Incident Management System (NIMS), the Incident Command System (ICS), and ICS Canada. 

2. Scope

The Emergency Response Plan is a cross border document. Where the Plan is specific to Canada or 

United States, only a flag will be used to identify applicability. 

This Plan communicates the response capabilities available by the Company to respond to any gas 

release. This plan is not intended to limit the discretion of Company employees to select any sequence 

of actions or to take whatever time they deem necessary to maximize the effectiveness of the response, 

consistent with safety considerations. 

The ERP represents a planning guide; response operations in any release event will be tailored to meet 

the actual circumstances. 

This Plan contains information applicable to the Company. It applies to emergency response operations 

carried out by the Field Response Team, Regional Incident Management Team and Enbridge Enterprise 

Emergency Response Team (E3RT), as well as to any type or size of incident that may occur. 

Contractors have not been pre-identified as having an active role in the emergency response (this is 

specifically true of the activation phase). Therefore, contractors will not be subject to ERP reviews, 

training or exercises. There are some circumstances where contactors may become involved after an 

emergency occurs. 

• An emergency occurs while on a site. In this situation the contractor will follow the Site Safety

Plans and project plans, if existing. They will not necessarily take an active role in mitigating the

situation outside of the direction of Enbridge. They may be asked to take preventive actions

(i.e., evacuate the area, provide roadblock assistance at exclusion zone, etc.)

• An emergency has occurred, and Enbridge needs specific assistance. Under this condition

(most specifically the Operational Phase) Enbridge could contract for a service that would not

necessarily be an active mitigation but in support. Some examples might include but not be

limited to:

o ICS technical Support/Expertise

o Site Security
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o Food and Lodging

o Lighting and other equipment

It is also accepted that contracting would occur in most recovery operations (after hazard has been 

mitigated). 

The plan contains procedures to guide personnel in the event of a release or other emergency involving 

Company assets. 

All emergency response operations encompassed in this plan involve actions taken during an incident 

that are designed to: 

• Protect life safety and mitigate impact of the situation

• Ensure the life safety of responders, employees and public

• Establish unified command over the incident

• Develop plans of action

• Facilitate Communications

3. Objective

The specific objective of the Plan is to provide guidance to company personnel with immediate 

procedures to take in the event of an emergency response incident originating at any Enbridge area of 

gas operations by: 

• Defining alert and notification procedures to be followed when an emergency response incident

occurs.

• Documenting equipment, manpower, and other resources available to assist with an emergency

response incident response.

• Describing response teams, assign individuals to fill the positions on the team, and define the

roles and responsibilities of team members.

• Defining organizational lines of responsibility to be adhered to during an emergency response.

• Providing guidelines for handling an emergency response.

3.1. Plan Implementation 

This ERP, the Field Response Team (FRT) and Incident Management Team (IMT) become effective 

immediately upon notification(s) of any type of release or hazard occurring at any Company operational 

area. Hazards may include natural disasters (i.e., earthquakes, floods, tornadoes, hurricanes, etc.), 

incidents involving civil unrest or terrorism or any other incident which could potentially adversely impact 

a Company asset resulting in the release of gas. 
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3.2. Plan Coverage 

Table 1: Plan Coverage 

Owner/Operator Enbridge Gas Transmission and Midstream (GTM) 

915 North Eldridge Parkway Suite 1100 
Houston, TX 77079 

Owner Vector Pipeline LP 

38705 Seven Mile Road, Suite 490 

Livonia, MI 48152 

Owner Sabal Trail Transmission 

6781 Osceola Polk Line Road 

Davenport, FL 33896 

Plan coverage includes all facilities operated by Enbridge Gas Transmission. The ERP applies to the 

following: 

• Algonquin Gas Transmission

• Alliance Pipeline

• Big Sandy Pipeline

• East Tennessee Natural Gas Pipeline

• Generation Pipeline

• Maritime and Northeast Pipeline (M&N)

• Nexus Gas Transmission

• Sabal Trail Transmission

• Texas Eastern Transmission (TETCO)

• Valley Crossing Pipeline

• Vector Pipeline

• Westcoast Energy

• Depleted Reservoir Storage Fields

• Accident, Steckman Ridge and Early Grove

• Salt Cavern Storage Fields

• Bobcat, Egan, Moss Bluff and Saltville

• Kingsport LNG

• Offshore (only where it pertains to onshore facilities)

Herein out, all references to any Enbridge company listed above will be referred as the “Company.” 
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Each geographic area, facility type and product characteristic has its own unique Emergency Response 

challenges; corresponding facility specific information will be found in the applicable Area ERP Annexes 

to this plan. Certain sites might also have special contingency plans developed because of the complexity 

of the response (i.e., Kingsport LNG). 

4. Terms and Definitions

Table 2 lists the terms contained in this document and their definitions which are relevant only to 

Emergency Management.  

Table 2: Terms and Definitions 

TERM DEFINITION 

Critical Valves “Critical Valves” is company vernacular and is not meant to denote Emergency Valves 
and should not be confused with critical facilities. These valves are only important in 
their nature. 

Dedicated Emergency 
Equipment 

Equipment that is dedicated to the initial response to a pipeline emergency 

Emergency Operations Center 
(EOC) 

A central command and control facility responsible for carrying out the principles of 
emergency preparedness and emergency management functions are a strategic level 
during a response; and ensuring continuity of operations of a company. 

Incident Action Plan (IAP) Is initially prepared at the first meeting, contains general control objectives reflecting the 
overall incident strategy, and specific action plans for the next operational period. When 
complete, the Incident Action Plans will include several attachments. 

Incident Command Post (ICP) The location at which the primary command functions are executed; may be collocated 
with the incident base. 

Incident Command System 
(ICS) 

A standardized on-scene emergency management system specifically designed to 
allow its user(s) to adopt an integrated organizational structure equal to the complexity 
and demands of single or multiple incidents, without being hindered by jurisdictional 
boundaries. 

Incident Commander (IC) Person responsible for all aspects of the response, including developing incident 
objectives and managing all incident operations. This means the most qualified person, 
not necessarily the most senior person, on scene. 

Incident Log A permanent written record of significant response actions and events that occurred 
during the emergency. 

Incident Management 
Handbook (IMH) 

The IMH is intended to be used as an easy reference job aid for responders; designed 
to assist responders in the use of the National Incident Management System (NIMS) 
Incident Command System (ICS) during response operations. 

Incident Management Team 
(IMT) 

A team who functions at and/or away from the incident scene to support tactical 
response operations, facilitate planning and address the concerns of public and 
government agencies. 

Incident Objectives Statements of guidance and direction necessary for the selection of appropriate 
strategies, and the tactical direction of resources. Incident objectives are based on 
realistic expectations of what can be accomplished when all allocated resources have 
been effectively deployed. Incident objectives must be achievable and measurable, yet 
flexible enough to allow for strategic and tactical alternatives. 

Initial Notification The process of notifying necessary company personnel and Federal/State/Local 
agencies that a release has occurred, including all pertinent available information 
surrounding the incident. 

Life Safety Top priority Response Objective which puts safety of Emergency Officials/ Responders, 
responding personnel, and affected public first. 
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TERM DEFINITION 

Operator Qualification Individuals performing activities on regulated pipe or pipeline components shall possess 
the appropriate Operator Qualification for the applicable covered task(s). Refer to OQ-
55.100, "GTM Operator Qualification Plan" for a complete list of GTM OQ covered 
tasks. 

Unified Command Emergency Officials and Responding Personnel Work together in the Command Post to 
coordinate a response. 

5. Acronyms

Table 3 lists the acronyms used in this document and their full terms. 

Table 3: Acronyms 

ACRONYM DEFINITION 

3ERT Enbridge Enterprise Emergency Response Team 

AAR/IP After Action Report/ Improvement Plan 

AHJ Authority Having Jurisdiction 

CCRP Crisis Communications and Response Plan 

CCRT Crisis Communications and Response Team 

CER Canada Energy Regulator 

CMT Crisis Management Team 

EM Emergency Management 

EMP Emergency Management Program 

EO Emergency Official 

EOC Emergency Operations Center 

ERG Emergency Response Guide 

ERP Emergency Response Plan Aka Emergency Response Procedures 

FEMA Federal Emergency Management Agency 

FRT Field Response Team 

GDL Governance Document Library 

IAP Incident Action Plan 

IC Incident Commander 

ICP Incident Command Post 

ICS Incident Command System 

IED Improvised Explosive Device 

IMH Incident Management Handbook 

IMT Incident Management Team 

LEL lower explosive limit 

PAC Public Affairs and Communications 

PEAR People, Environment, Assets, Reputation 

PHMSA Pipeline and Hazardous Materials Administration 

PIO Public Information Officer 

PLD Pipeline Diagram 

PPE Personal Protective Equipment 

TETCO Texas Eastern Transmission 

TFR Temporary Flight Restriction 

OQ Operator Qualification 
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6. Roles and Responsibilities

Table 4 lists the roles and groups affected by this document and what their responsibilities are regarding 

this document. 

Table 4: Roles and Responsibilities 

ROLES RESPONSIBILITIES 

Emergency 
Management Team 

 Maintain this document. Including annual comprehensive annual reviews and periodic
content revisions as necessary

 Conduct exercises to test this Emergency Response Plan

 Provide for the accessibility of this plan to those that have need (specifically operations and
those who are identified as having a role in emergency response)

 Comply with regulations for Emergency Response manuals/plans

Operations  Exercise this plan

 Participate in reviewing this plan

 Ensure distribution of this plan to those who have need (those identified as having a role in
Emergency Response

7. Details: Initial Response and Assessment

The initial response is outlined in this section and closely follows FEMA’s Planning P. It focuses largely 

on the third rung in the “Stem” of the Planning P which is the Initial Response and Assessment. 

Initial response actions are those taken by local personnel immediately upon discovery of a release or 

emergency incident, and  before the Incident Management Team (IMT) is formed and functioning. Timely 

implementation of initial actions is crucial, as they affect the success of the overall response operation. 

Initial Response actions are required at the onset of an emergency response to protect life safety and 

the environment, mitigate the extent of a release, minimize the potential hazard, and implement an 

effective response. It is also important to act decisively and in doing so, create a professional working 

atmosphere among the organization and public officials. In other words, establish a unified command 

and work together providing mutual assistance to mitigate an emergency. 

Notifying 911/PSAP (Public Safety Answering Point) will be the responsibility of the FRT (Field Response 

Team). This call shall be made immediately upon the notification/discovery of a potential rupture. This 

responsibility can be taken on by other entities (i.e., gas control) if the 911 call is impractical, 

communications limitations exist, or as other circumstances necessitate.  
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Figure 1: Response Initiation Flowchart 
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All incident response actions will follow the PEAR response priorities: 

People Life Safety is first. This includes First Responders, Affected Public and Employees. 

Environment Includes, air, water, and land. 

Assets Affected public, governmental and company property. 

Reputation Company Reputation. 

Figure 2: Planning Process 
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7.1. Incident Occurs 

In all instances Gas Control will take the immediate actions up to and including, remote isolation and/or 

pressure reduction of pipeline segments and notifying emergency response personnel. The requirements 

and the sequence of actions to be taken by Control room Personnel in the event of an initial notification 

to Control Room Personnel from Company field personnel and/or third party (nearby pipeline or utility 

personnel, the public, local responders, or public authorities) of a potential emergency condition, including 

a potential rupture, on the pipeline of GTM assets are found in CRM-08.2010, "Initial Notification of 

Potential Emergency Procedure." 

Actions can include: 

• Contacting local police or local emergency services, as warranted, and if not already provided

for by the Field Response Team(s).

• Reviewing remotely isolated pipe segments:

Note: Within 30 minutes of rupture identification, RMVs and AETs necessary to minimize the

volume of gas released must be fully closed unless it has been previously established in

operating procedures and it has been demonstrated to PHMSA in a notification that closing a

rupture mitigating valve (RMV) or alternate equivalent technology (AET) would be detrimental to

public safety. Leaving RMVs or AETs open must be coordinated and approved by emergency

responders. The on-scene unified command will develop an ICP (Incident Action Plan)

necessitating that valve(s) stay open or are reopened to allow for quicker dissipation away from

the emergency site.

• Contacting and activating appropriate level of emergency response team(s)

• Making notifications as identified in control center operations procedures

• Dispatching technicians to investigate a potential emergency

• Notifying Regional Operations if a technician/first responder has been dispatched

• Maintaining contact with the technicians, first responders and/or any other personnel in order to

maintain situation status as the incident evolves

7.1.1. Pipeline Monitoring 

All pipelines within the Company Pipeline System are monitored on a continuous basis through a SCADA 

system(s). Gas Control personnel monitor and control line pressures and product flow rate and operate 

remote controlled valves and compressor stations. Gas Control is operated on a 24-hour basis. Should 

a leak occur, Gas Control will dispatch “On Call” personnel to make an assessment and begin response 

efforts. 

7.1.2. Observed by Operating personnel or by other company persons. 

Field personnel to contact the control room when emergency conditions exist and notify 911. 

7.1.3. Call Comes in From an Outside Source 

Calls to the emergency number are routed to Gas Control. Gas Control will dispatch “On Call” personnel 

to make an assessment and begin response efforts. 
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7.2. Notification of Incident Occurring 

When notifying or being notified of an emergency, the specific pieces of information should be 

exchanged, including: 

• Description of incident

• Location of incident

• Product characteristics and hazards

• Safe Exclusion Zone(s)

• Incident Command Post location

• Contact information for Emergency Official (EO) incident commander and responding Enbridge

personnel shall be exchanged for the purposes of establishing on-scene unified command.

• Incident Commanders should establish and maintain communications throughout the response.

Though circumstances may necessitate alternate communication plans, direct communications

between incident commanders is preferable to routes of communication going though dispatch

centers (e.g., Gas Control, PSAP).

7.2.1. Safe Exclusion Zones for Pipeline Release 

The minimum Safe Exclusion Zones referenced in this section are based upon twice the Potential Impact 

Radius (PIR). The PIR is a calculation based upon the commodity being natural gas, the diameter of the 

pipe and the pressure. This PHMSA definition of PIR can be found at Part 192.903. 

In determining a safe evacuation distance the following table may be used for reference but may not be 

sufficient considering other factors such as, commodity transported (i.e., propane), Wind and weather 

conditions, gas buildup (areas/pockets of gas that are not directly venting to atmosphere), jet fires 

(venting straight up as opposed to jetting out sideways from the end of a ruptured pipe), elevations and 

other compounding influences (other hazards which may become implicated with a natural gas fueled 

fire) Site Assessment and considerations must be made to apply a safe exclusion zone in any 

circumstance. 

Using the following table as a starting point. Knowing the size and pressure of the natural gas pipeline 

you can obtain a cross reference with the top number (in Red) as the PIR and the bottom number being 

double the PIR and the beginning of a safe exclusion zone. Knowing local conditions will help you 

determine if the initial safe exclusion zone is sufficient. 
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Table 5: Pipeline PIR and minimum Exclusion Zone Table measured in Feet 

PIPELINE DIAMETER IN INCHES 
P

IP
E

L
IN

E
 P

R
E

S
S

U
R

E
 I
N

 P
S

I 
A

N
D

 K
P

A
 

4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 

100 28 41 55 69 83 97 110 124 138 152 166 179 193 207 221 235 248 262 276 290 304 317 331 

689 55 83 110 138 166 193 221 248 276 304 331 359 386 414 442 469 497 524 552 580 607 635 662 

200 39 59 78 98 117 137 156 176 195 215 234 254 273 293 312 332 351 371 390 410 429 449 468 

1379 78 117 156 195 234 273 312 351 390 429 468 507 546 585 625 664 703 742 781 820 859 898 937 

300

47

48 72 96 120 143 167 191 215 239 263 287 311 335 359 382 406 430 454 478 502 526 550 574 

2068 96 143 191 239 287 335 382 430 478 526 574 621 669 717 765 813 860 908 956 1004 1052 1100 1147 

400 55 83 110 138 166 193 221 248 276 304 331 359 386 414 442 469 497 524 552 580 607 635 662 

2758 110 166 221 276 331 386 442 497 552 607 662 718 773 828 883 938 994 1049 1104 1159 1214 1270 1325 

500 62 93 123 154 185 216 247 278 309 339 370 401 432 463 494 525 555 586 617 648 679 710 741 

3447 123 185 247 309 370 432 494 555 617 679 741 802 864 926 987 1049 1111 1173 1234 1296 1358 1419 1481 

600 68 101 135 169 203 237 270 304 338 372 406 439 473 507 541 575 608 642 676 710 744 777 811 

4137 135 203 270 338 406 473 541 608 676 744 811 879 946 1014 1082 1149 1217 1285 1352 1420 1487 1555 1623 

700 73 110 146 183 219 256 292 329 365 402 438 475 511 548 584 621 657 694 730 767 803 840 876 

4826 146 219 292 365 438 511 584 657 730 803 876 949 1022 1095 1168 1241 1314 1387 1460 1533 1607 1680 1753 

800 78 117 156 195 234 273 312 351 390 429 468 507 546 585 625 664 703 742 781 820 859 898 937 

5516 156 234 312 390 468 546 625 703 781 859 937 1015 1093 1171 1249 1327 1405 1483 1561 1639 1717 1795 1874 

900 83 124 166 207 248 290 331 373 414 455 497 538 580 621 662 704 745 787 828 869 911 952 994 

6205 166 248 331 414 497 580 662 745 828 911 994 1076 1159 1242 1325 1408 1490 1573 1656 1739 1822 1904 1987 

1000 87 131 175 218 262 305 349 393 436 480 524 567 611 655 698 742 786 829 873 916 960 1004 1047 

6895 175 262 349 436 524 611 698 786 873 960 1047 1135 1222 1309 1396 1484 1571 1658 1746 1833 1920 2007 2095 

1100 92 137 183 229 275 320 366 412 458 503 549 595 641 687 732 778 824 870 915 961 1007 1053 1098 

7584 183 275 366 458 549 641 732 824 915 1007 1098 1190 1282 1373 1465 1556 1648 1739 1831 1922 2014 2105 2197 

1200 96 143 191 239 287 335 382 430 478 526 574 621 669 717 765 813 860 908 956 1004 1052 1100 1147 

8274 191 287 382 478 574 669 765 860 956 1052 1147 1243 1339 1434 1530 1625 1721 1817 1912 2008 2103 2199 2295 

1300 100 149 199 249 299 348 398 448 498 547 597 647 697 746 796 846 896 945 995 1045 1095 1144 1194 

8963 199 299 398 498 597 697 796 896 995 1095 1194 1294 1393 1493 1592 1692 1791 1891 1990 2090 2189 2289 2388 

1400 103 155 207 258 310 361 413 465 516 568 620 671 723 775 826 878 929 981 1033 1084 1136 1188 1239 

9653 207 310 413 516 620 723 826 929 1033 1136 1239 1343 1446 1549 1652 1756 1859 1962 2065 2169 2272 2375 2478 

1500 107 160 214 267 321 374 428 481 534 588 641 695 748 802 855 909 962 1015 1069 1122 1176 1229 1283 

10342 214 321 428 534 641 748 855 962 1069 1176 1283 1390 1497 1603 1710 1817 1924 2031 2138 2245 2352 2459 2565 

1600 110 166 221 276 331 386 442 497 552 607 662 718 773 828 883 938 994 1049 1104 1159 1214 1270 1325 

11032 221 331 442 552 662 773 883 994 1104 1214 1325 1435 1546 1656 1766 1877 1987 2098 2208 2318 2429 2539 2650 

1700 114 171 228 284 341 398 455 512 569 626 683 740 797 853 910 967 1024 1081 1138 1195 1252 1309 1366 

11721 228 341 455 569 683 797 910 1024 1138 1252 1366 1479 1593 1707 1821 1935 2048 2162 2276 2390 2504 2617 2731 
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1800 117 176 234 293 351 410 468 527 585 644 703 761 820 878 937 995 1054 1112 1171 1230 1288 1347 1405 

12411 234 351 468 585 703 820 937 1054 1171 1288 1405 1522 1639 1756 1874 1991 2108 2225 2342 2459 2576 2693 2810 

1900 120 180 241 301 361 421 481 541 602 662 722 782 842 902 962 1023 1083 1143 1203 1263 1323 1384 1444 

13100 241 361 481 602 722 842 962 1083 1203 1323 1444 1564 1684 1805 1925 2045 2166 2286 2406 2526 2647 2767 2887 

2000 123 185 247 309 370 432 494 555 617 679 741 802 864 926 987 1049 1111 1173 1234 1296 1358 1419 1481 

13790 247 370 494 617 741 864 987 1111 1234 1358 1481 1605 1728 1851 1975 2098 2222 2345 2469 2592 2715 2839 2962 

2100 126 190 253 316 379 443 506 569 632 696 759 822 885 949 1012 1075 1138 1202 1265 1328 1391 1455 1518 

13790 247 370 494 617 741 864 987 1111 1234 1358 1481 1605 1728 1851 1975 2098 2222 2345 2469 2592 2715 2839 2962 

2100 129 194 259 324 388 453 518 583 647 712 777 841 906 971 1036 1100 1165 1230 1295 1359 1424 1489 1553 

14479 253 379 506 632 759 885 1012 1138 1265 1391 1518 1644 1771 1897 2024 2150 2277 2403 2530 2656 2783 2909 3035 

2200 129 194 259 324 388 453 518 583 647 712 777 841 906 971 1036 1100 1165 1230 1295 1359 1424 1489 1553 

15168 259 388 518 647 777 906 1036 1165 1295 1424 1553 1683 1812 1942 2071 2201 2330 2460 2589 2719 2848 2977 3107 

2300 132 199 265 331 397 463 529 596 662 728 794 860 927 993 1059 1125 1191 1257 1324 1390 1456 1522 1588 

15858 265 397 529 662 794 927 1059 1191 1324 1456 1588 1721 1853 1985 2118 2250 2383 2515 2647 2780 2912 3044 3177 

2400 135 203 270 338 406 473 541 608 676 744 811 879 946 1014 1082 1149 1217 1285 1352 1420 1487 1555 1623 

16547 270 406 541 676 811 946 1082 1217 1352 1487 1623 1758 1893 2028 2163 2299 2434 2569 2704 2839 2975 3110 3245 

2500 138 207 276 345 414 483 552 621 690 759 828 897 966 1035 1104 1173 1242 1311 1380 1449 1518 1587 1656 

17237 276 414 552 690 828 966 1104 1242 1380 1518 1656 1794 1932 2070 2208 2346 2484 2622 2760 2898 3036 3174 3312 

2600 141 211 281 352 422 493 563 633 704 774 844 915 985 1055 1126 1196 1267 1337 1407 1478 1548 1618 1689 

17926 281 422 563 704 844 985 1126 1267 1407 1548 1689 1830 1970 2111 2252 2392 2533 2674 2815 2955 3096 3237 3378 

2700 143 215 287 359 430 502 574 645 717 789 860 932 1004 1076 1147 1219 1291 1362 1434 1506 1578 1649 1721 

18616 287 430 574 717 860 1004 1147 1291 1434 1578 1721 1864 2008 2151 2295 2438 2581 2725 2868 3012 3155 3299 3442 

2800 146 219 292 365 438 511 584 657 730 803 876 949 1022 1095 1168 1241 1314 1387 1460 1533 1607 1680 1753 

19305 292 438 584 730 876 1022 1168 1314 1460 1607 1753 1899 2045 2191 2337 2483 2629 2775 2921 3067 3213 3359 3505 

2900 149 223 297 372 446 520 595 669 743 817 892 966 1040 1115 1189 1263 1338 1412 1486 1561 1635 1709 1784 

19995 297 446 595 743 892 1040 1189 1338 1486 1635 1784 1932 2081 2229 2378 2527 2675 2824 2973 3121 3270 3419 3567 
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7.2.2. Establishing and Maintaining Communications with Emergency Personnel 

The initial Incident Commander (FRT – Field Response Team) will be responsible to notify Emergency 

Services / 911 unless otherwise provided for or delegated. 

At notification or the earliest practicable time of an incident, Enbridge must establish and maintain an 

adequate means of communication with appropriate fire, police, Authority Having Jurisdiction (AHJ), and 

other public officials. This can be accomplished by or through a combination of the following: 

• Preferably by establishing a Unified Command at the ICP (develop a communication plan if

necessary).

• Additionally or Alternatively by opening a line of communication between responding Enbridge

and EO incident commanders until a unified command can be established on-scene

• Alternatively by opening a line of communication between Gas Control and the EO.

• Opening the Emergency Response Liaison conference line (Virtual Meeting):

7.2.3. Internal Notifications 

Local teams will already have a notification protocol or methodology. 

MIR3 may be used to activate addition teams and resources. Refer to subsequent sections for additional 

information. 

7.3. Initial Response and Assessment 

The Enbridge first on scene will act as Enbridge’s initial Incident Commander (under the Incident 

Command System). The Field Response Team (FRT) assumes all responsibilities (including contacting 

911) unless otherwise delegated purposefully or as defined by the roles within the Incident Command

System.

7.3.1. Assessment 

A person assessing a situation must evaluate the circumstances and identify hazards or potential 

hazards, to determine if an emergency situation exists and then respond accordingly. 

The type of emergency most often thought of in pipeline and facility operations is the uncontrolled release 

of product. Released product presents a substantial hazard for fire until the product dissipates to a safe, 

non-combustible level. 

Maintain constant or scheduled contact with the Gas Control. 

Emergency Levels 

The level of response is dependent upon the severity of the incident and what phase the response efforts 

are in (e.g., Initial Response, Operational Planning, Recovery). Incident classification and response 

efforts can be scaled up or down depending on incident needs. Company personnel will be familiar with 

the Emergency Response and Tiered Response table and how emergencies are classified. 



GTM Core Emergency Response Plan 
EM-51.100 | Version Date: 2024-01-25 | V 3.2 

© Enbridge Gas Transmission and Midstream | Plan 

INTERNAL INFORMATION – Uncontrolled Copy if Printed or Downloaded. Page 18 of 42 

For planning purposes, potential emergencies will be classified by emergency levels. The classification 

levels are necessary for determining an appropriate tiered response. Escalating levels result in increased 

required resources, notification requirements and potential increased response complexity to deal with 

the emergency. 

Any type of incident of level 2 or greater will require notification to EOs. Alert Levels or Level 1 are 

optional. A courtesy notification should be made after situation is resolved. 

Figure 3: Emergency Levels 

7.3.2. Initial Response 

Initial Response actions taken immediately on site might include: 

• Calling 911 (if not already provided for)

• Asking for pressure reduction, remote controlled valve shut-in and/or venting as required by

incident

o Pipeline Diagrams (PLDs) and Station Schematics can be referred to for Mainline Block

Valve information including valves which can be remotely controlled

• Asking nearby persons or bystanders to evacuate

• Restricting entry
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• Identifying a suitable Incident Command Post

• Identifying an appropriate exclusion zone

• Control ignition sources

• Monitor Atmosphere

Specific additional actions will be planned between responding AHJ/agencies under unified command. 

Personnel responding to an incident should begin filling out the ICS Form 214a (Individual Activity Log) 

as soon as practicable. Situational awareness (for safety reasons) should not be compromised to fill out 

ICS forms. 

Incident Command Post (ICP) 

Preferably an ICP (Incident Command Post) will be chosen to facilitate a Unified Command. Enbridge 

and Emergency Officials should not have separate ICPs unless it is otherwise unavoidable. ICPs should 

be chosen where it will not be influenced by the emergency but is close enough to maintain situational 

awareness. 

7.4. Agency Briefing 

This section is appropriate only as time allows for. The on-site incident commander may delegate agency 

briefing to other(s). The first contact is initiated by contacting the On-Call Public Information Officer (24/7) 

at:  

7.5. Incident Briefing 

In many situations the Incident Briefing and the Unified Command Meeting will happen in quick 

concurrence or simultaneously. During the incident briefing responding AHJ/agencies will be appraised 

of the incident and situation. 

Hazards and risks should be reiterated. 

7.6. Unified Command Meeting 

Establish a Unified Command if not already established. Enbridge initial responder (first on scene) will 

identify themselves and request to be part of the unified command. 

7.6.1. Initial Incident Action Plan 

An initial Incident Action Plan (IAP) will be developed under unified command and will set tactical 

objectives to mitigate the incident. The initial IAP will be directed toward protecting life safety first and the 

property and the environment. The initial IAP may be verbal or if the incident will become complex or 

extended into an Operational Cycle it should be recorded on the ICS Form(s) 201. 

Providing mutual assistance is accounted for under the initial IAP. The following should occur: 

• EOs should provide for immediate public safety needs (i.e., maintaining an exclusion zone;

evacuation, road blocks and/or Shelter-In -Place).

• Pipeline Operations should focus on reducing the hazard (i.e., shutting in pipelines, venting).
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Emergency Response may be terminated, and demobilization by EOs may occur rather quickly in a small 

incident where the initial incident action plan is sufficient to mitigate the situation and life Safety has been 

assured. 

8. Operational Phase

When and where an incident becomes complex and where it will have an extended timeframe to resolve, 

the response will shift into an operational phase(s). This would be the top end of the Planning P. 

This is addressed in the Incident Management Handbook (IMH). It is located on the Emergency Response 

App and the EM SharePoint site. 

Safe restoration of service to Pipeline systems take out of service due to a significant incident or loss of 

containment will follow SOP 1-2021. 

8.1. Specific Incident Type Response Procedures 

The purpose of this section is to provide baseline response guidance based on the type of incident that 

could occur. This section is developed to assist field personnel to make sound decisions during the initial 

response of an incident. 

This Emergency Response Plan is designed to be flexible and to support an all-hazards approach to 

emergency response and crisis management. Although the activation of the various emergency 

management teams is possible for any hazard of significant magnitude, it is most likely the teams will be 

activated to support the response to one of the top operational risks: 

• Significant losses of containment

• Significant process safety incidents, including fires and explosions

• Significant equipment failures that result in significant loss of containment, ruptures, etc

• Significant natural disasters

• Significant business interruptions

• Cybersecurity or privacy breaches

• Significant compliance or reputation issues

• Substantial financial events

• Third party emergencies that impact the operation or integrity of Enbridge assets

8.1.1. Product Release 

Immediate actions will be taken at the discovery or detection of release to mitigate the effects and carry 

out an effective and prompt response. Such actions include, but are not limited to: 

• Shut-in the line, if possible and secure site using best methods available
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o Pipeline Diagrams (PLDs) and Station Schematics can be referred to for Mainline Block

Valve information including valves which can be remotely controlled

• Notify the nearest compressor station and/or Gas Control

• Contact 911, set an exclusion zone and begin safe evacuations

• Taking measures to mitigate the impact of the emergency while maintaining the life safety of

response personnel

• Coordinating with response personnel arriving at the site

The order of actions taken are dependent on incident circumstances. 

Table 6: Product Release Checklist 

PRODUCT RELEASE 

EXPLORE 

 Determine the wind direction and approach cautiously from upwind. 

 Explore the suspected release area only when using/wearing PPE appropriate to the hazard (under the buddy 
system if possible). 

 Ensure life safety of personnel in the area. 

 Determine if there are third party people involved in rescue or evacuation. Are any identified Indigenous interests, 
schools, homes or commercial properties at risk and should they be evacuated or Shelter-in Place? 

 Assess hazards for potential for fire, explosion and/or hazardous toxic vapors. 

 Control potential ignition sources. 

 Use intrinsically safe equipment (e.g., flashlights, two-way radios, gas detectors with audible alarms) 

 Assess environmental hazards (e.g., weather, holes/ditches, cliffs, fast water). 

 Should access to the area be restricted (roads blocked)? If so, assistance should be requested from AHJ and/or law 
enforcement agencies. 

 Maintain regular/scheduled communication with Gas Control. 

 Gas Control should be notified following an assessment of the release site, an evaluation should be made regarding 
the effect of downtime on product scheduling. 

COMMUNICATIONS 

 Should access to the area be restricted (roads blocked)? If so, assistance should be requested from AHJ/law 
enforcement agencies. 

 Maintain regular/scheduled communication with Gas Control. 

 Gas Control should be notified following an assessment of the release site, an evaluation should be made regarding 
the effect of downtime on product scheduling. 

SECURING INCIDENT SITE 

 Confirm identification of released material. Ensure AHJ and/or local authorities have been advised of the product's 
characteristics and precautions. 

 Assess the release threat, site safety and parameters such as release volume, extent, and direction of movement 

 Utilize air monitoring to confirm safe areas or to track plume movement 

 Determine if pipeline(s) has (have) been shut in. 

 Determine and monitor wind direction. 

 Determine if valves have been locked out as necessary 

OTHER CONSIDERATION 

 Confirm activities and events are being documented ICS 201, 214 and/or 214a. 

 If possible, photograph the area for situational awareness taking into account ignition source hazards 

 Once support has arrived, conduct transfer of command, and start preparing for tactical and planning meetings 
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8.1.2. Release Near or Inside a Building 

Table 7: Release Near or Inside a Building Checklist 

RELEASE NEAR OR INSIDE A BUILDING 

Note: All operators must have a personal gas monitor or LEL (lower explosive limit) meter when entering the building. 

 Immediately stop work activities. 

 Protect life safety first. 

  Safely evacuate building if gas is detected inside building. The operator shall enter or remain in the building only if
the environment is less than 20% of the LEL. The following conditions must be met before entering a building with
an active LEL alarm:

 Check all operating data and alarms to gain insight on the alarm

 Notify Gas Control prior to entering the building.

 If the Operator feels it is unsafe to proceed with determining the source of the gas leak, then appropriate action
should be taken to isolate the piping manually or by activating the ESD system.

 Always look and listen for any signs of escaped gas. 

 All open flames are to be extinguished. Eliminate ignition sources. 

 Determine leak severity. 

 Do not enter building with audible leaking gas. 

 Test the environment to determine safe entry. 

 Evacuate people from adjacent buildings. 

 Shut off electrical power to building. 

 After gas sources are shut off, utilize portable combustible gas indicator/detector to determine safe environment. 

8.1.3. Fire 

It is the Company’s intention to comply with all applicable fire regulations. The objective of the emergency 

planning and response program is to produce a favorable outcome at the incident with minimal risk to the 

public, employees, contractors and emergency responders. 

Table 8: Fire Checklist 

FIRE 

 Personnel should immediately evacuate hazardous area. 

 Extinguish fire – only if the fire is capable of being extinguished with equipment at hand and personnel training level. 

 Call 911 and activate fire alarm. 

 Eliminate any additional ignition sources. 

  Begin Emergency Shutdown if necessary and safe to do so.

 Trip emergency shutdown control.

 Close product supply valve if the emergency shutdown control fails.

 Reduce product supply by:

o Closing valves where possible

o Close mainline fire gate valves on supervisor’s orders if not in the fire area. If in the fire area, close the nearest
upstream and downstream valves.

  Account for all personnel in the unit or area where the fire occurred.

 Search for and rescue missing, or injured personnel as directed by appropriate authority.

 If there are injuries, refer to Medical Emergency Checklist

 Evacuate all non-essential personnel, if necessary.

 Notify and establish communications with Gas Control. 

 Conduct air monitoring to ensure life safety and determine appropriate PPE. 

 Coordinate evacuation of nearby residents with local authorities. 

 After the fire has been extinguished or controlled, permit only authorized personnel to go near location. 
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8.1.4. Wildfire 

Table 9: Wildfire Checklist 

WILDFIRE 

 Call the Authority(s) having Jurisdiction (refer to contacts in Area Annex). 

 Call Supervisor 

 Remove or place under cover any flammable material within facilities (i.e., wooden pallets, propane bottles etc.) 

 Prepare any firefighting equipment for use; ensure water supply is topped up. 

 Protect above ground facilities with sprinkler systems if available 

 Shade any excavated pipe. 

 Prepare to evacuate facility or site if necessary. 

 Ensure evacuation route is secured; if route is in peril, evacuate immediately. 

 If the facility is to be evacuated; consider the consequence of venting natural gas to atmosphere—aerial assets or 
ground crews may be in vicinity and gas could pose an additional hazard. 

If there is enough advance notice, remove vegetation from facilities; particularly wooden power or communication 
poles 

Prepare to assist with short notice pipeline crossings of ROW 

8.1.5. Medical Emergency 

Table 10: Medical Emergency Checklist 

MEDICAL EMERGENCY 

Evacuation of seriously ill or injured persons should be conducted by ground or air ambulance only. Transportation by 
company or private vehicle should be discouraged, unless advised to do so by medical authorities. All medical emergencies 
should be documented, and applicable emergency notifications completed. 

 Call 911 to arrange for ground or air ambulance support if necessary. 

 Do not move patient unless situation becomes dangerous in present location. 

 If trained provide for first aid until EMS arrives. 

 As situation warrants stop bleeding and continue to keep unobstructed breathing. 

 Notify Supervisor as soon as possible. 

8.1.6. Natural Disaster – Severe Weather 

Severe weather may include, thunderstorms, high winds and/or flooding. 

The following checklist identifies actions to be taken when the pipeline and/or its facilities are threatened 

by thunderstorms, producing lightning or high winds and tornados: 

• Establish communications with Gas Control for weather updates.

• Sound the (severe weather) alarm.

• Have location personnel report to a designated area.

• Avoid all windows and proceed to an interior room on the lowest floor. Interior stairwells are one

of the best shelters, if available.

• Seek shelter under a sturdy/heavy piece of furniture.

• Use your arms to protect the back of your head and neck.

Once the “all clear” has sounded: 
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• Account for all personnel

• Emergency Shut Down, if necessary. Notify Gas Control as needed

• If damage with release has occurred, close the nearest block valves on either side of the

damaged location.

• Conduct visual inspection of the line(s)

• If necessary, preform a pressure test prior to resuming operations

• Inspect system integrity

• Check off-site areas for damage

Natural Disaster-Severe Weather-Flooding 

Severe flooding can adversely affect the safe operation of a pipeline. Take the following actions to 
prevent and mitigate damage to pipeline facilities and ensure public and environmental safety in areas 
affected by flooding: 

• Utilize experts in river flow, such as hydrologists or fluvial geomorphologists, to evaluate a
river's potential for scour or channel migration at each pipeline river crossing.

• Evaluate each pipeline crossing a river to determine the pipeline's installation method and
determine if that method (and the pipeline's current condition) is sufficient to withstand the risks
posed by anticipated flood conditions, river scour, or river channel migration.

• Determine the maximum flow or flooding conditions at rivers where pipeline integrity is at risk in
the event of flooding (e.g., where scour can occur) and prepare plans to shut down and isolate
those pipelines when those conditions occur.

• Evaluate the accessibility of pipeline facilities and components that may be in jeopardy, such as
valve settings, which are needed to isolate water crossings or other sections of pipelines.

• Extend regulator vents and relief stacks above the level of anticipated flooding as appropriate.

• Coordinate with emergency and spill responders on pipeline locations, crossing conditions, and
the commodities transported. Provide maps and other relevant information to such responders
so they can develop appropriate response strategies.

• Coordinate with other pipeline operators in flood areas and establish emergency response
centers to act as a liaison for pipeline problems and solutions.

• Deploy personnel so that they will be in position to shut down, isolate, contain, or perform any
other emergency action on an affected pipeline. Note that road access to sites may be
impacted.

• Determine if facilities that are normally above ground (e.g., valves, regulators, relief sets, etc.)
have become submerged and are in danger of being struck by vessels or debris and, if
possible, mark such facilities with an appropriate buoy.

• Perform frequent patrols, including appropriate overflights, to evaluate right-of-way conditions at
water crossings during flooding and after waters subside. Report any flooding, either localized
or systemic, to integrity staff to determine if pipeline crossings may have been damaged or
would be in imminent jeopardy from future flooding.

• Have open communications with local and state officials to address their concerns regarding
observed pipeline exposures, localized flooding, ice dams, debris dams, and extensive bank
erosion that may affect the integrity of pipeline crossings.
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• Following floods, and when safe river access is first available, determine if flooding has
exposed or undermined pipelines because of new river channel profiles. This is best done by a
depth of cover survey.

• Where appropriate, surveys of underwater pipe should include the use of visual inspection by
divers or instrumented detection. Pipelines in recently flooded lands adjacent to rivers should
also be evaluated to determine the remaining depth of cover. You should share information
gathered by these surveys with affected landowners. Agricultural agencies may help to inform
farmers of potential hazards from reduced cover over pipelines.

• Ensure that line markers are still in place or are replaced in a timely manner. Notify contractors,
highway departments, and others involved in post-flood restoration activities of the presence of
pipelines and the risks posed by reduced cover.

8.1.7. Natural Disaster – Earthquake 

During an earthquake personnel should drop, cover, and hold on. If outdoors minimize movements to a 

few steps to a nearby safe place and wait until shaking has stopped. If indoors, stay there until the 

shaking has stopped and exiting is safe. 

Table 11: Earthquake Procedures 

EARTHQUAKE PROCEDURES 

If Indoors 

 Stay calm. 

 Drop to your hands and knees. 

 Cover your head and neck with your arms. 

 Only move if escaping danger from falling objects or seeking additional cover. 

 Stay away from glass, windows, outside doors and walls and anything that could fall, such as light fixtures or 
furniture. 

 Hold on to any sturdy shelter until the shaking stops. 

 Stay inside until the earthquake has stopped and it is safe to exit. 

 DO NOT use elevators. 

 Be aware that the electricity may go out or sprinkler systems or fire alarms may turn on. 

If Outdoors 

 Stay calm. 

 Move away from buildings, streetlights, and utility wires. 

 Out in the open, drop, cover, and hold on. 

If In a Moving Vehicle 

 Stay calm. 

 Stop as quickly as safety permits. 

 Stay in the vehicle. 

 Avoid stopping near or under buildings, trees, overpasses, utility wires. 

 Proceed cautiously once the earthquake has stopped. 

 Avoid roads, bridges or ramps that might have been damaged during the earthquake. 

8.1.8. Bomb Threat – Improvised Explosive Device 

Refer to Security Response and Awareness Plan for additional specific guidance. 

To set an immediate exclusion zone there is reference in the 2020 North American Emergency Response 

Guide (ERG). This quick chart is copied below. 
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24/7 support tool designed to provide communication assistance to the Incident Commander to facilitate 

a timely response to emergency situations. 

9.3. Public Affairs and Communication 

This section applies to response personnel communicating with the public, stakeholders or the media 

regarding an incident or potential incident. 

During an incident or other emergency, communications with affected AHJ, landowners, nearby 

residents, community officials, legislators, employees and the media are vital in controlling hazards to life 

safety and the perceptions of risk, protecting the Company’s reputation and gaining constructive 

involvement in the response. 

The objective is to establish Enbridge as an early, credible source of information, reduce speculation and 

inaccuracies in reporting, and to ensure consistent messaging and information flow regardless of medium 

or audience. As outlined in the Company’s Crisis Communications and Response Plan (CCRP), all public 

statements must be approved by the Public Information Officer (PIO), the Incident Commander (IC), the 

Legal Officer and the Senior Communications Officer. The CCRP is maintained by Enbridge's Public 

Affairs and Communications (PAC) team. 

To alert PAC of any incident or potential incident that may attract attention from the public or the media, 

call or email the On-Call PIO. 

On-Call Public Information Officer 

24-Hr Contact Email 

 

This line is continuously monitored by PAC's on-call PIO, who is available and prepared to activate the 

Crisis Communications and Response Team (CCRT) in the event of an incident. 

The area manager, or designee, should notify the on-call PIO of any incident or potential incident that 

may attract attention from the public or the media. 

The on-call PIO will, in consultation with the IC, decide on whether personnel from the CCRT should be 

mobilized to provide on-site support for significant incidents involving injury, public safety threats, media 

coverage or political intervention or provide support remotely. 

The Crisis Communications and Response Team (CCRT) is responsible for the development and 

execution of the communications response to an incident and is led by the PIO. The CCRT is aligned 

with the Incident Command System to provide communications support to Enbridge’s emergency 

response teams. 

Reference pocket/lanyard Tip Cards are available from Communications Dept. for quick reference. 
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Figure 5: Emergency Response and Crises Management 

10.3. Field Emergency Response Team 

All area personnel are assigned to the Field Emergency Response Team. 

Refer to Enbridge Emergency Response Application for updated personnel contact list(s). 

All emergency on-call members must be prepared, available, and able to fulfil the responsibilities of their 

roles should an emergency occur. All positions may be remotely located (in relationship to the EOC) 

provided that personnel are able to adequately and effectively able to fulfill their roles and responsibilities. 

If unable to fulfill their scheduled on-call role, all positions must make alternate coverage arrangements. 

10.4. Incident Management Team (IMT) 

The Incident Management Team (IMT) can be activated through MIR3 notifications. Complete IMT 

rosters can be accessed on the Emergency Management SharePoint site. 

10.4.1. Enbridge Enterprise Emergency Management Team (E3RT) 

At the request of the Regional Incident Management Team, E3RT, a cross-business unit team specially 

trained to support significant incidents, will fill roles in the IMT. 
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10.5. Incident Support Team (IST) 

The Incident Support Team’s function is to support the IMT facilitating planning and business recover 

projects. 

10.6. MIR3 Activating Incident Management Teams and Incident Support 
Teams 

The table below lists primary contact information for MIR 3 activation and support. 

Table 14: Incident Management and Incident Support Teams Contact Information 

FIRST NAME LAST NAME OFFICE 24 HR CONTACT 

10.7. Crisis Management 

To contact the on-call Crisis Communication line, call  The following table lists the contact 

information for the Crisis Management Team activation. Refer to EPS SharePoint site for a full list of CMT 

members. 

Table 15: Enterprise Crisis Management Team Activation 

NAME POSITION OFFICE 24 HR. CONTACT E-MAIL 

10.8. Emergency Operations Center (EOC) 

In the event of a significant incident for which local Company facilities are not adequate, an appropriate 

Emergency Operations Center (EOC) will be established. This EOC can be a physical location or virtual 

that will support on scene Incident Command and or the Operations Section. 

Enbridge uses Microsoft Teams as a platform for conducting on scene support and communications from 

a virtual EOC: GTM Virtual EOC. 

Other local teams may also have a virtual EOC for communication and coordination during the activation 

phase of an emergency. 

Enbridge will also activate the internal conference call line. 
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• Contact other transportation routes, specifically railroad.

• Contact and coordinate with other adjacent pipeline operations.

*Note: When airspace over an incident needs to be restricted, requests to the appropriate country’s

aviation authority, through the country’s On-Scene Coordinator (OSC) or their designated representative,

for a TFR will be made, as appropriate.

12. Documentation

To ensure that all pertinent data and information are available for the incident report, documentation 

should commence immediately upon notification of a release and should continue until demobilization., 

All IMT personnel and any designated support personnel should keep notes on all significant 

occurrences, including details and time of occurrence. The ICS 214 Unit Log should be utilized to capture 

this information occurring within a function group or unit of the IMT. Individually, responders should 

maintain an ICS 214a Individual Log. 

Notes are best kept in chronological log format, to be compiled later in the final report. Every contact, 

written or verbal, with AHJ and/or government personnel should be noted. 

Situational awareness (for safety reasons) should not be compromised to fill out ICS forms. 

12.1. 201 Forms Package – Initial Actions 

If the incident will become complex or will extended into an Operational Cycle, the initial incident actions 

and conditions should be recorded on the ICS form(s) 201. 

Refer to Incident Management Handbook for detailed guidance. 

Table 17: Level 2 – ICS 201 Packet 

LEVEL 2 – ICS 201 PACKET (INITIAL ACTION / REACTIVE PHASE) 

Incident Report & Notifications 

Incident Action Plan Cover Sheet 

Weather Report 

ICS 201- 1 Incident Map/Sketch 

ICS 201- 2 Current Actions 

ICS 201- 3 Organizational Chart 

ICS 201- 4 Resources Summary 

ICS 201- 5 Site Safety & Control 

12.2. Other Records 

12.2.1. Photographs 

Photographs can be used to record the following information: 

• Initial conditions at the release site
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• Containment and response activities (chronological progression)

• Aerial photographs (if possible)

• Overall “panoramic” view of the site to tie-in permanent features

• Conditions at the end of the response operations

• Recovery of the area over time

The following information should be documented in a photo log: 

• Release name and location

• Date and time

• Photographer’s name and contact number

• Location where the photograph was taken and direction the camera was facing (use copy of site

sketch where possible)

• Specific information being documented

12.2.2. Video 

Use video with a verbal commentary to supplement (not replace) photographs if appropriate. Verbal 

comments are only used to reference information pertaining to the release site and associate activities. 

13. Demobilization

The IMT team should analyze resource and staffing needs as Initial Response moves into Operational 

Planning and each operational period and being demobilization process for personnel and equipment no 

longer needed. 

Refer to Incident Management Handbook for detailed guidance. 

13.1. Elements of a Demobilization Plan 

• General information about the demobilization process

• Responsibilities for implanting the demobilization plan

• General resource release priorities

• Specific resource release procedure

• Evacuee return, cessation of Shelter in place, and opening road blocks

• Any applicable directions (e.g., maps, phone numbers

A demobilization plan may also include rest period requirements for personnel travel and communication 

procedures for personnel to call in to report arrival at point of origin. Demobilized personnel resources 

are still considered assigned to a response until they have returned to their pre-response point of origin. 
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13.2. Incident Debrief/Critique 

Debriefing or an incident critique, at the end of a response is a vital tool to identify actions, staffing and 

policies that were effective and those requiring improvement. For smaller tiered responses the Incident 

Debriefing may occur in a group setting, often referred to as a “Hot Wash”. For large scale responses, it 

is recommended personnel identified for demobilization complete an incident debriefing with their IMT 

supervisor or another appropriate person prior to departing the incident. 

Table 18: Discussion Points 

DISCUSSION POINTS 

Mandatory: Were response procedures effective and effectively followed by responding personnel? 

Did the IMT practice effective management skills, (e.g., leadership, followership, decision making, situational 

awareness)? 

Where there any staffing shortfalls? Was the IMT able to handle the incident workload and meet document 

deadlines of the Operational Period? 

Did the IMT work well together? 

Obtain information and feedback from each activated IMT Branch, Group and/or Unit. 

Was any equipment damage and unsafe conditions requiring immediate attention or isolation for further 

evaluation? 

Is more or new equipment needed? 

Where there any deviations from operating procedures or this response plan? Identify gaps or areas of 

improvement in this plan or other applicable plans and policies. 

Is there any additional training needed? 

Assign information-gathering responsibilities for a After Action Report/Post-Incident Analysis (PIA) and critique. 

Summarize the activities performed by the unit/group/individual, including topics for follow-up. 

Reinforce positive aspects of the response and unit/group/individual’s contribution. 

Information discussed at an Incident Debrief should be documented and become part of the incident 

documentation record; this information should also be considered when completing an Incident’s After- 

Action Report/ Post-Incident Analysis. Post incident analysis includes a step-by-step review of the 

incident to establish a clear picture of the events that took place during the incident as well as whether 

procedures were followed and effective. 

A post incident analysis of the response is not the same as laboratory investigations conducted to 

establish the probable cause of the failure. 

Response data is collected from IMT work products, including logs and incident reports; incident 

debriefing documentation, and any other applicable source (i.e., hotwash and after-action reviews). Once 

all available data has been assembled and a rough draft of an After-Action Report is developed. The 

After-Action Report should be reviewed by key IMT personnel to verify the available facts are arranged 

properly and accurately documented. 

Once validated by the key IMT personnel the final draft of the After-Action Report should be distributed 

to appropriate management personnel to initiate for improvement to response capabilities. 



GTM Core Emergency Response Plan 
EM-51.100 | Version Date: 2024-01-25 | V 3.2 

© Enbridge Gas Transmission and Midstream | Plan 

INTERNAL INFORMATION – Uncontrolled Copy if Printed or Downloaded. Page 36 of 42 

14. Investigation of Failures

Procedures have been established for analyzing accidents and failures, including the selection of 

samples of the failed facility or equipment for laboratory examination, where appropriate, for the purpose 

of determining the cause(s) of the failure and minimizing the possibility of a reoccurrence. 

Company personnel will be directed by management to participate in a failure investigation following an 

emergency that occurs in their area. 

15. Emergency Response Equipment Inspections

Requirements for the emergency response equipment inspections are provided by the following 

programs: 

• Safety Program – Fire Extinguishers: SAF-58.101, "GTM Health and Safety Manual" – Section 5

• Environmental Program – Spill Kits:  CGTM - Spill Kit Inventory and Inspection SOP and UST-

SOP 9 Spill Prevention, Reporting and Response

• Emergency Management Program – Storm Shelters: Maximo Job Plan 5833

Some operations equipment (i.e., light towers, excavators, haul trucks, air compressor trailers, stopples, 

hot tapping tools etc.) could be used during emergency response however not considered “dedicated” 

emergency response equipment since its primarily use for daily operational activities. This equipment is 

not managed as part of this inspection process. 

16. Regulatory Reporting

16.1.  Canada Regulatory Reporting 

For regulatory reporting in Canada, refer to REG-73.801, “Canada Gas Transmission Midstream Incident 

Reporting Guide.” 

16.2.  U.S. Regulatory Reporting 

Refer to 5-2060, "Department of Transportation Incident and Accident Reporting Procedure" for what 

constitutes a required notification as well as who to contact, in addition to the NRC. 

Pipeline operators have regulatory reporting requirements under 49 CFR §191 and §195 of PHMSA’s 

pipeline safety regulations. 

• Within one hour of a release of hazardous materials meeting reporting threshold operators must

call the National Response Center (NRC), 800-424-8802

• Within 48-hours operators must submit an update to the NRC

• Within 30-days operators must submit a report on the relevant PHMSA form. Operators must

submit the reports via the PHMSA portal.
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The PHMSA portal can be accessed at: https://portal.phmsa.dot.gov/ . 

17. Regulatory Compliance 

17.1. Applicable Regulations 

This ERP satisfies the requirements of the following regulations: 

• 49 Code of Federal Regulations §192.615, §195.402, §193.2509, – Pipeline and Hazardous 

Materials Administration (PHMSA) 

• Canadian Energy Regulator Onshore Pipeline Regulations (Section 32 to 36) 

• Applicable State, Province, Territorial and Local regulations. 

17.2. Plan Review and Update Procedures 

Reviewing and updating this Plan shall be the responsibility of the Emergency & Security Management 

Department. Revisions to the Plan can occur at anytime and may result from: 

• Scheduled annual reviews 

• Audits and Inspections 

• As a result of conducting formal drills and training exercises 

• From a response to an accidental release 

• A change configuration that materially alters the information included in the response plan 

• As material changes within the Company which alters the required response capabilities and/or 

resources 

The Plan is reviewed annually, not to exceed 15 months, and updated so that the Plan remains current 

and functional. All revisions to the Plan shall be made available to all Plan holders. 

Annually, during the Company review cycle any of the following operational changes would be a cause 

for modification and update to the ERP: 

• Extension of existing pipeline 

• Construction of new pipeline 

• Response Procedures 

• Circumstances that may influence full implementation of the ERP 

• Reviews or exercises with the authority(s) having jurisdiction 

Required Annual Reviews to this document are tracked in the “Encompass” system. 
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Any material or significant changes at the facility that mandate a change in this Plan shall be submitted 

to the appropriate regulatory agencies. 

To request a change to this Plan, follow Company document control procedures.   Changes to this 

plan require redacting and posting to Enbridge’s external website (CER requirement). Changes to this 

plan require notification and submittal to CER. 

Emergency Response Plan Reviews with Emergency Officials / Authorities Having Jurisdiction that have 

substantially informed the Emergency Response Plans will be incorporated into this document and/or 

other EM documents. Refer to EM-51.103, “Emergency Response Liaison Plan”. 

18. Technical Training 

The Technical Training course GTM EM: Emergency Response Plan is associated with the GTM 

Emergency Response Plan.  
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20. History of Changes

Changes made to this document are tracked below. 

Table 20: History of Changes 

DATE VERSION* SUMMARY DOCUMENT 
SME 

APPROVED BY 

2021-11-24 1.0 This document has been reformatted, updated, 
completely reviewed, revised, and now placed 
in the GTM GDL, having transitioned from the 
Emergency Management SharePoint. 

 
Manager, Operations 
Programs 

2021-12-03 1.1 Emergency Management will use “EM” as the 
abbreviation for all EM documents. This Plan’s 
document number has been changed from ER-
51.100 to EM-51.100. 

Break/Fix 

2022-10-05 2.0  Section 6.1. Incident Occurs updated for
new PHMSA valve rule

 Minor edits throughout

 
Manager, Operations 
Programs 

2023-04-04 3.0  Annual Review Conducted (221220 - DSM).

 Minor changes from review, miscellaneous
requests for change, and from exercises
lessons learned.

 Added Flags, abbreviated title, address
change, conf number changes, added links,
minor wording changes, Inserted section
6.2.2, added virtual EOC.

 
Manager, Operations 
Programs 

2023-04-11 3.1 Updated the publication date for Version 3.0 
from 2022-04-04 to 2023-04-04 

Break-Fix 

2023-10-13 3.2  Migrated document to SharePoint Online

 Updated links to referenced documents

 Updated IMS document references

Break-Fix 

2024-01-25 4.0  Annual Review   
Manager, Operations 
Programs 

*The initial posting of a document in the GTM Governance Document Library will be denoted as Version 1.0.
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Appendix A – Related Documents 

Table 21 outlines documents related to the Core Emergency Response Plan and their locations. 

Table 21: Related Documents 

NAME LOCATION/LINK 

Emergency Management 
Program (EMP) 

Governance Document Library (GDL) – Emergency Management 

Incident Management Handbook 
(IMH) 

Emergency Management SharePoint 

Emergency Response Application (desktop version) 

Forms Emergency Management SharePoint 

Emergency Response Application (desktop version) 

Canadian GTM Incident 
Reporting Guide 

Governance Document Library (GDL) – Emergency Management 

Emergency Response Liaison 
Practice 

Governance Document Library (GDL) – Emergency Management 

Emergency Response Exercise 
Practice 

Emergency Management SharePoint Resources 

Emergency Response Plan Area 
Annexes 

Emergency Management SharePoint Area ER Annex Plans Emergency Response 
Application (desktop version) 

Emergency Management 
Acronyms and Glossary 

Emergency Management SharePoint Acronyms and Glossary 

Area Security Response and 
Awareness Procedures 

Governance Document Library (GDL) – Security Management 

GTM Health and Safety Manual Governance Document Library (GDL) – Safety Management 

Spill Prevention Control and 
Countermeasure Plan 

Governance Document Library (GDL) – Environmental Protection 

Hazardous Waste Contingency 
Plan 

Governance Document Library (GDL) – Environmental Protection 

Crisis Communications and 
Response Plan 

Emergency Response Application (desktop version) 

Business Continuity Plan Governance Document Library (GDL) 

Hurricane Plan Emergency Response Application (desktop version) 
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Appendix B – Complete Emergency Response Plan and 
References  

This document is the Core Emergency Response plan and is applicable across the Enbridge gas 

transmission system. With the intent to distribute a complete compendium of Emergency Response 

documents, several other documents shall be included (see below). When the complete ERP is printed 

for use the following applicable documents must also be included after this document and preferably in 

the following order: 

• Insert appropriate Area Emergency Response Plan Annexes.

• Insert applicable Area Contact List(s).

• Insert applicable Area Maps and/or Diagrams.

• Insert applicable Shutdown Procedures.

These documents can be found in the Emergency Response Application and the Annex plans can also 

be found on the Emergency Management Governance Document Library site. 
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2-4 Field Emergency Response Team 

All area personnel are assigned to the Field Emergency Response Team. 
 
Refer to Enbridge Emergency Response Application for updated personnel contact list. 

 
All emergency on-call members must be prepared, available, and able to fulfil the responsibilities of 
their roles should an emergency occur. All positions may be remotely located (in relationship to the 
EOC) provided that they are able to adequately and effectively fulfill their roles and responsibilities. 
 
If unable to fulfill their scheduled on-call role, all positions must make alternate coverage arrangements. 
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USA Operations South 
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2-7 Regulatory Notifications 

Refer to the Canada GTM Incident Reporting Guide (located on the Governance Document Library) for 

all incident reporting criteria for internal company departments and external federal and provincial 
agencies. This guide also outlines the immediate written and verbal notification requirements for Enbridge 
staff when responding to an incident and any follow-up reporting requirements as a result of the initial 

notification.  

 
Canadian Regulatory Compliance:  
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Greenview MD Protective Services 780-552-4513 
 

British Columbia Local Agencies 

Charlie Lake Fire Department 250-785-1424 
 

Dawson Creek Fire Department 250-782-9898 
 

Dawson Creek RCMP 250-784-3700 
 

District of Taylor 250-789-9282 
 

Fort St. John Fire Department 250-785-4333 Emergency 9-1-1 
Fort St. John RCMP 250-787-8140 

 

North Peace Regional Airport 250-787-0426 
 

Peace River Regional District 250-784-3200 800-670-7773 

Pouce Coupe, BC - Volunteer Fire Department 250-786-5794 
 

Taylor Fire Department (1) 250-789-3392 
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Hill 

AB21 
Teepee 
Creek 
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3.2 Facility Maps and Diagrams 

3.2.1 AREA OVERVIEW MAP 

Refer to EMap (ER Viewer and/or Alliance Corridor Viewer) for all mapping requirements.
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3-2.2 PIPELINE DIAGRAMS 
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3-5 BC Energy Regulator Regulated (BCER) Septimus Pipeline

3-5.1 SUMMARY

This section is specific to the BCER regulated Aux Sable Septimus pipeline. The Aux sable Septimus 
pipeline is a 20.8km long 20”sweet gas pipeline in northeast BC, ~10km south of Taylor in the Peace 
River Regional District. The pipeline connects the 
with the Alliance Pipeline Fort St John Lateral connecting at The pipeline is 
operated by Alliance BC/AB gathering personnel.  

The pipeline passes through relatively flat agricultural land, with some forested land. Land uses other 
than agriculture use are generally oil and gas. The pipeline crosses highway 97 250m south of 228 Road. 
The only significant watercourses crossed by the pipeline are the upper reaches of Six Mile Creek and 
Eight Mile Creek. Refer to Emap for all mapping requirements. 

The hazard resulting from the sweet gas pipeline is thermal radiation from an ignited release. A ‘Hazard 
Planning Area’ of 100m (either side of the pipeline) is set for this pipeline. Within this HPA, there are no 
non-landowner residences. Refer to Emap APL Corridor Viewer for landowner information. 

3-5.2 BCER NOTIFICATION AND INCIDENT CLASSIFICATION

Refer to Section 2-7 for Regulatory Notifications. The BCER must be consulted when escalating, 
downgrading or standing down an incident.  

Enbridge Emergency Levels and BCER Emergency Levels are equivalent with 4 classes ranging from 
‘minor’ or ‘alert’ (least serious) to Level 3 (most serious). However, the criteria for classification differ. 
Refer to Core 6.3.1.1 for Enbridge Emergency Levels, and Annex 3-5.4 for the BCER 
Incident Classification Matrix. 

British Columbia EMCR 24hr reporting #: 800-663-3456 

3-5.3 PUBLIC INFORMATION

Refer to www.enbridge.com/brochures for public information 
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3-5.4 BCER CLASSIFICATION MATRIX  
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4/11/2023 
Annex 2: Notification 
and Contact Lists 

Updated organization Canadian Natural Resources 
Limited – Gold Creek Gas Plant. 

4/18/2023 
Annex 2: Notification 
and Contact Lists 

Updated organization Alliance Pipeline - Maquoketa Area 
Office. 

6/1/2023 
Annex 2: Notification 
and Contact Lists 

Updated contact  

2/21/2024 
Annex 2: Notification 
and Contact Lists 

Annual review and update. 

3/7/2024 
Annex 2: Notification 
and Contact Lists 

Items added to Area Management - Alliance Pipeline 

3/14/2024 Annexes Annual review and revision. 

 

 




